371 tually Sent to sea before their previous ship had gone “to .

L number of ‘men: who must ba worked into 4. smooth running

. CONRIPRITIAL,
(@) PERSONNEL. . -

- made the BERGALL's second run. - These three-men-were trans— B

'Wlﬁ Sinee ‘the submarine normally expects to return to the

‘Numbér of men on—board during patrol ) 78

. Number of men qualified at stdart of run . 537 .
- Number of men qualafled at ‘end of patrel . - =69 - .

- Number of unqualified men making their lst run 4-
Number of men advanced in rating during patrel . °
_Number of men recommended Tor d%Squallflcation_.
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The state ot tra1ning of -both offlcers and men was ex-
cellent and left nothing to be desired, The performance of
-duty-under -combat conditions was very heartenlng._ As long A
as_our men continue to- react to emergencies, display the. e
1ntelligence and guts found on this patrol .our Navy should
have no: fear in continuing “to- carry'the war to the Japs. ' .

“The callber and quallty of the men recelved aboard .
this patrol.were except10nelly~high. _The percentage of non<
qualifie first run-was exceedingly low, The . efflclency of - -
" the Looko 5 Watch has been nothing but phenomenal E , I

In the’ ast the po;lcy hds been developed to transfe: e L
one quarter ol the’ erew at the end of each patrol, This - = . -
- largely grew out of the requirements for new construction - - "
and the desire to give the men who:.had made. several long and. _
strenuous patrols-a rest, Within the past- Jear thls pollcy . o
has been’ rigldly enforced and adhered: to.. . - N o

Tt is: belleved by thlu command that this pollcy at -
present is belng violated by the refit activities to the
extenu that it is not accompllshlng its intent. o

When puttln"elnto Eyemantle -for reflt last. August -‘_“ee”._if“
four men who were transférred to the Reliel Crew were ac- - o

.sea, 0n this patrol we have aboard three men with whom I

Terred to this command less’ than a month after thelr return S
from the previeus patro&. S S ‘ ‘ v

“States for an overnaul;at thé end of five or six.patrols, = - .
“,this.policy of transferrlng Aa quarter-ef the ¢rew definitely .. \=
handicaps the submarihe by throwing into the crew a large : : i

rganization. -In the masority of cases the men- posxtlvely' AU
0..not want to. leave the: ship in which they have. adjusted Lo L

: themselves, only to 'be sent.to ses in ‘another submarine. -

“being transferred the man looses his chance of riding

‘ths ‘boat back to the States,:. New Construction demands ap’
ﬂpresent arervery small in comparison to a year ago. R




